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The solution of eliminating
queues and the stress is
“The virtual pay-office”.

This project was initiated by

the Ministry of
Communication and
Information Technology
and will replace human
clerks with virtual ones.

de Laurentiu Popa
laurentiv. popai@mediacn.ro

tem presupposes not only the introduction
of I'T systems on a large scale but also the
elimination, as far as possible, of the human
factor from the anzen-authonnes equanon,
If it has a friendly and

cile interface, an
inrernet site can be preferred by the conm
butor in the detriment of a pay-office clerk
In urder to collucate these aspects, the
Ministery of Communications and Informat-

ion Technology initiated an ordinance throu
ggh which urban localitics are obliged o dev-
elop electronic payment solutions for duries
and local taxes. In this way, the idea emerged
of mking over the western model of creating
a virmaal pay office which could ensure the
interface between the contmbutor and the
pavment issuer. For further details about the
online pay-office we discussed with Madalin

DorCommerce, the card processor.

" bick are the matn conrdinates of the MCT]
progect, “the | ivewal pary-office?” Specifically, wiich
are the invedved partes in the profects ereation amd
s enicls Das feen spens for its inglemeniation?

e project “The virmual pay-office” is a
MCTI project assigned due to a public auct
ion 1o a triumvirate composed of Softwin

(imtegrator and project leader)

b, Rondiment
Solution (web development) and DotComm-

erce Romania (assistance, consulting and
development of security and interface with
the card processing systems), | add thar this
application does not perform card process
ing directly with the card issuant organizat
ions, but through a processor or through
several banks which were later selected
through a sepamted procedure. The funct-
sorval

es of “The virtual pay-office” are
clear: i ensures imerfacing with any pay
ment issuer (fees, duties, raxes, eie.) regard
less of the already existing technologies
and applications of these authorities; ens
ures the secure communication and the
repurting of all operations; ensures the
istering of all opertions in the data

of the ?
and, and last but not |

1onal Electronic System
t, interfaces with
any card processor selected and approved

by the operator of “The virtual pay

office
s you can see, the emergence of the
“Pay-Office” makes online payment for
any type of centralized or decentrulized
public authority possible, regardless of
pre-cxsting applications. The standardiz-
anon of appheanons and of the type of

dara bases beang unhized 15 a big problem
at the national level

“The Pay-Office” notifies while at the
same time confirms the cartving out of the
respective payment to the citizen. The imp-
lementation and creanton costs of the syst-
em have already been defined as being
“minor” Despire this fact, the majority of
“great names” in the Romanian 17T indusery
participated to this auction,

Haw messcks it the custe b reidoced i the ad-
miinistration will impleament at o large scale the on-
ditte patymeent systemes of faxes, diuties, fees ebe?

I think this is & normal approach,
however siill | personally consider it a bit
brutal, | keep hearing - both from the
public and the private area — this 1ssue: the

the operation executive in Europe for

The IRS will be in

youtr computer too

In the near future, the citizens will be able to pay online

Madalin Matica de la DotCommerce aratad cum se vor

reduction of costs in a disect manner, Noth-

ing is thar simple. “The Pay-Office™ can
definitely reduce these costs from the point

of view of both types of users:

a) the eitizen — who can carry our this
payment directly from his home or his
office without standing in a endless queue,
without dealing with the clerk's insolence
orwithout filling various redundant forms
in three different queues. Add also the
wasted time away from work, the cost of
gas, parking, stress/nerves ete. If we estim
ared the “savings” resulting from not going
1o a physical Pay-Office, we would see the

project as an excellent system

b) the pavment issuant authony which
has immediate access to these funds has
elaborated and clear reports, does not wasie
time and money gathering from the other
rs, data about the carrving out (or
not) of the payments

cen

I do not think that someone makes these
cilculations, not even persons belongng
0 the private ares, although they are
obvious. That invoked
b the majority is not thar common. The

OIMIMON SENse
good news is that the siuanon evolves,
Daily.

Hiw soseels e you thinke i will tovkee simtil the
anline administrative paymectts will take over the
tradiitonal anes?

This is a difficult question. The DotCom
merce domain is the online payment with
cards and these numbers and stausucs repre
good news bur we never deceived our part

uking an efficient public payment sys the taxes towards the State

intr-unul virtual

ners o the media. Lying charactenizes
other companies. The situations and
numbers reported by everybody seem
fantastic but the rght questions are not
asked. A clear answe:
are about 7 million eards. Almost double
the active population of our country, It
sounds good. Seill the average of the

manthly transactions per card is under
three transactions. I we tike into consid-
eration the existence of 4 mass of users
who earry out over 15 transacrions per
maonth, we obtain an average of wo trans-
actions. Namely, the advance and the
liquidation!

The tenden

¥ I increasing, very good,
the performances are among the best in
Europe; but 1 prefer not w get oo excited.
W are businessmen not poets, 1T speci
not dreamers in order to believe in 1T or
mentality miracles. | do not believe that in t
he next five vears we will reach 5%, There

alists

15 not even a competition between the offline

and online payment because they are compl-
ementary methods with different tangess.
The one wheo talks about the online pay
ment 4 a mass phenomenon did not swdy
the psychogrames and the analysis of the
Iast two years. Not even USA can pretend
1o have something like this and they have

an etght year advance compared 1o us.

W kiichs oo youe thindke £ the rearon iy peaple
give wip the traditional payment metbod (the plysical
Jresenve i front of & pey-ffiee, m front of @ clerk
anal perymment i1 carrvea o weth cash) and
dwecame wirry of fhese mystemert

There are several reasons known by any
Romanian tax payer which will generate the
success of the system. Firstly, we ralk abouwt
the huge waste of ume, nerves and encrgy
necessary for the carrying out of direct pay
ment ar the pay-office. Secondly, | refer 1o
the huge and sometimes kafkanian bureau
cracy of the collecting systerm. We also have
o mention the convenience (not w call it
laziness in a pood sense) that the online
payment systems offer,

Besides the financial aspect, which are the udd
dtinnatd afvmtages of carrying ! the adiiniitrative
Surysents Shrongh the online environmens und of the
ltmenation of e loenan fuctor i the citrgen-shate
relationt

The medium and long run effects could
be the following: a beter tracing of the pay
ments; the impossibility 1 fraud the IT
system or of modifying the collected das
the reduction of rhe money collectng nme,
the reduction of the administration person

nel and its relocation in other areas in which

these well prepared clerks are needed; the

increase of citizen satisfaction as far as the
authority relationship is concerned.

\s you can see, this project can lead o
many improvements but it can also generate,
in the long run, undesired ¢t
the reason why, the system will always run
the nisk of being stopped, maod
dued 10 mrerest groups. The 1T systems are

ges. This is

ed ar sub-

impersonal and una d o economical,

palitical or other types of interests

Acrording fo yowr experiense, what external
waclel con the Ramenmian wntborrives follows?

I was never the adepr of reinvenung
the wheel. Unforrunately, this opinion is
not generalized and huge sums are used
for “reinventing” it. The Romanian auth-
writies can follow any successful mosdel
but they will be forced o follow the
“compatible” successful models. 1 say this
because US
andd used system of this sort but Romania
is abour ro enter the European Union. In

have the most developed

EL, the Nordic sttes have advanced and
functional systems. In the projection of

the “Pay-Office”, we broughn North Amer-
ican and British know-how adapred 1o the

EL stipulation in the domain.

Wandd yau et on the 1 irtual PayOffice?”

1f the person in the minisery, in charge
of the project, will succeed m mammining
it independent and within the free market
parameters then | can answer g

rmatively.
Today, | personally trust the Ministery of
Communications and Information Techn
ology, Zsolt Nagy and several of his co-work
ers with whom | have colliborated directly
in the ereation of the concepts that surveys
this project. Therefore | would bet that this
project will be a winning one on the short
run. Coherence is 1 wo often used word

but unfortunately non-existing in practice,




